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2 9 October 1959 


WS; HiOCIB IWbsrs 
SUBJECT: &aargency Hanning 


Pursuant to instruction trim the United States Intelligence 
Board (D-7*l/2* 5 June 1959) each Cesmittee under the Intelligence 
Board van directed to report plans for operating la tine of emergency 
to the Board by the revised date of 1 December 1959 . 

/ 

There Is attached a second draft emergency plan prepared by 
CIA which will be c o nsid e red, along with the other drafts, at the 
5 Howenber 1959 meeting of PROCIB 
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Secretary 
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confirmation of availability of alternate Relocation Sites j reviewing mod 
up-dating rasters of procurasaent personnel, vith current addresses,, language 
ability, cloricsxl skills, suitability for overseas duty, mad s imil a r infor- 
mation; placing "insurance" subseriptioos through peripheral posts far care- 
fully selected newspapers sod Journals; establishing order of succession for 
the Chairman and ambers of PKOCIB; and des i gnating a director of the Foreign 
Doouaent* 

3. Iiracdlaieiy following the outbreak of a nuolsmr war, even the aoet 
elementary activities for the procurement end screening of foreign publications 
would probably be suspended. Available personnel would be assigned sore 
directly to the converting of finished, evaluated intelligence to answer 
Immediate intelligence problems. Sven if manpower ware available for screening 
publications already received or in transit at the tins of the outbreak, it 
is highly unlikely that analysts would be free to use the publication* or that 
the type of information in open literature would be able to compete with finished 
Intelligence for the attention of intelligence consumers. Exceptions nigh 41 
occur due to a concentration of language capability, knowledge that valuable 
information appears in a publication just issued, etc., but these would by no 
naans set a standard pattern of operation until the situation had at least 
partially stabilised* 

k« la the event at conventional warfare or the near normal aftermath ctf a 
nuclear attack, many sources of foreign publications should be tapped as soon 
as possible. Contact should be aade with receiving points for State Department 
pouches end for commercial mil, and appropriate arrangements made to use, store. 
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or dispose of such foreign publications as nay have arrived* Postal authorities 
would probably be helpful in identifying receiving points still in operation 
and in suggesting patterns for diverting Material to be received later* 

5. Overseas procurement should resume as toon as staff and cosaBunioations 
are available. Information an enasy countries and other areas of priority 
intelligence interest would appear in the regular press and the refugee press 

in neutral countries. Publications from denied areas would soon become a vailable 
through the black market or night be openly available from refugees. Procurement 
activity at peripheral posts should bo expanded, perhaps by the reasslgnaent of 
Foreign Servlet end Military personnel previously stationed within the target 
areas and therefore familiar with the current situation. It night also be 
advisable to station at such posts linguists or analysts from Headquarters or 
from other areas. Precedents from World War IX Include the press monitoring 
activity at Zurich and the gathering of Far Eastern materials in Paris as soon 
as it vas reoccupied. 

6. In wartime, another source of foreign publications would be by 
military capture. Although jurlsdletlonslly outside tbs purview of FROCXB, 
this source will be cons i dered briefly because of the need for close coordin- 
ation of all procurement c ap a b il it ies. In response to a JCS directive, the 
Armed Services Document Intelligence Center (ASDIC). (See OOBFEKSIXAL point 
Regulation SR 380-350-2 (Amy), OPMATf Inst. 0306-3 (Savy), ami APOIH-C/HD 

Approved For Release 2000/08/25 : CIA-RDP68-00069A0001 001 60022-7 



•Approved For Retfcgse 2000/08/25 : CIA-RDP68-00W9A0001 001 60022-7 

W 


SR0CIM>-15/l 


350.09 (Mr Faroe), issued 6 JUiy 1951 with the feitl0 "**&-*** Security* 

Captured Enamjr DcKnmwita/') la the early stages of ear, the flaw of captured 
documents that could he sorted and shipped to the Zone of the Interim vould 
prdbdhly be United to Itea* of IWBWdla te Military aigaificeace. If a 
stalemate lasted for a period of months, the flow of captured documents wold 
increase and screening prosed* as would dohbUess ask* available appropriate 
publications for general iateUi0*aee sosploitation* the noe-nilitery r*&Mm 
point operating under the guidance of IROOB would be wall suited for sifting 
such publications so as to «0» most effective use of duplicate copies, end 
vould also have the best available familiarity with ma-JSSm requiresmnts for 
foreign pUblioa tiona . The availability of some publications through ASMS should 
not lead to the relaxing of efforts at procureaent through non-military channels 
for tha following reasons: (a) Military needs would probably reaeive priority 
attention at all ASDIC echelons; (b) most of the materials received via ASDIC 
vould be quite different in content from the nomal flow Of foreign publication. 
(0) There would be no way of predicting with certainty the availability via 

^gflrri of say particular title or type of jwhlicatioa. 

?„ Means of proeurewm* would be varied in an emergency, even aore than 
during nomas! tinea. State Department channels would continue to be used as 
appropriate. Consideration should be given to the use of civilians in uniform 
with simulated rank, who could sake arrangements for travel, billeting, etc., far 


W 
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«ore readily than civilians in mufti. The independent procurement activities 
«f nook dealers, libraries, and private individuals might fill 8M» in Oovam- 
oantal procurement. In a national erasraeacy * u<sh organisation aa the 
Association of Research libraries, the Aanrican Library Association, the tosri» 
Booksellers Association, the Council on Library Resources, and the several 
academic groups concerned with regional research resources could be of great 
help in providing prompt access to a significant flow of forei#s publications, 
both through such oanaereial channels as night still be functioning sod through 
their overseas counterparts. 

8. The physical processing of publications, including receiving, listing, 
checking for duplication, checking against specific and general requirements, 

W distributing, would be quite complex. The flow would be erratic, varying 
from pert of a shipload to a were trickle. Speed of selective distribution 
would be even more Important than in peacetime. Ccmaunications with the 
field would call for prompt but careful phrasing in a constantly changing 
situation. This activity should take place near one or mere receiving points, 
with adequate Importation routes leading to the Relocation Sites of interested 
agencies. However, there would be no way to guarantee that any particular 
port would be usable, nor would there be any oertainty that shipments by sea 
or air would be routed directly to the main receiving and distribution point. 

A doaen suitable towns or cities sh o u l d be identified in advance. 


> > U P 1 WWW**— 
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Coordination of civilian and military ppocaaraMaat in ft rapidly 
changing situation would require forceful maimgeB«at, supported by cotwiunity- 
vlds endorsement as expressed through ERGCIB or some other representative group. 

A director of publication procurement eight serve as Idle executive agent of the 
intelligence community. Bon-USXB agencies would probably continue to name 
representatives to PROCIB, as in peaoe tine, to assure appropriate disposition 
of publications not exclusively or urgently needed by USXB agencies. With 
adequate operational leadership such coosoitte activity could be done remotely 
by ttHgapyaaflia a ot ttltptoift mttor thm by forot&l aeet lag t 

10. It would become more important than in peace time that the members 
of FROCSB use the committee as a forum In which to offer procurement capability 
as well as to talk over their requirements* 

Qoncmsioss 

1» During a nuclear attach or immediately following the outbreak 
of any type of war Involving the United States, it would not be feasible to 
initiate action for the procurement of foreign publications; PROCIB activity during 
this period would be limited to highly selective sorting and distributing of 
such priority publications as were received as a result of previously Initiated 
procurement action. 

2. Based on experience during World War XI, foreign publications would be 
essential to the Intelligence effort in an extended emergency and could be 
effectively obtained only by forceful and coordinated direction from a committee 
such as PROCIB, empowered to discuss needs and capabilities of the departments 
and agendas for the procurement of foreign publication*. 
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3 * (£LaM floo rtlaftt l m aaong virloufl a o f rffocumoint* notihly 

ASDIC and the Department of State would be essential. 

R8C0WgaDA!TiaK3 

1. That the attached Plan for Procurement of Foreign Publications 
imter Bwg cony C ooiltlopi bt ippw fld by tin Iftitfart S toti g Tnfrtrl xi yw S4Ud« 
2. float the departments and agencies concerned with foreign publications 
Include In their energeney planning prarioion for requesting end receiving 
foreign publications, and, as appropriate, for assigning pe r sonnel to the 
Foreign Publications Center or to field pr o curement teens. 
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Chairaaa, Cosuittee on frocurcstot 
of 

Foreign Publications 
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